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has been that it has prevented negotiation and has kept employers and workmen in two definite, hostile camps, always ready to litigate but rarely in the mood for conciliation.
It must be remembered that the national parliament, Congress as you call it, has some power over industrial matters. The federal constitution provides that parliament can legislate for the prevention and settlement of industrial disputes extending beyond the limits of any one state. In pursuance of this power, the federal court of arbitration has been set up, and any dispute which gets beyond the boundary of one state can be, and often is, determined by this federal court. The court, however, is constituted very much on the same lines as those of different states and generally adopts the same principles in many awards. The tendency is for unions, if possible, to make their disputes go beyond the state boundary. They prefer the federal tribunal to that of the states. But in this court the learned judge who is today its president has not gone to any material extent above the standards generally recognized by these state tribunals. He has laid down one general guiding principle, and the duty of his court is not to regulate the detailed workings of an industry but merely to provide for the fixing of a reasonable standard of living in the industry, leaving the complete management of the business in the hands of the employer and his representatives.
There has been much comment by employers from time to time on different awards. There has been considerable opposition to the whole system, but this has gradually disappeared. Very few employers today ask for a complete repeal of our industrial legislation. They welcome public investigation of claims made, and they agree that in a young country which is building up its manufacturing industries it is better that all employers should be put upon the same footing. No employer in Australia can now obtain an advantage by the use of cheap labor. It is true also, as the employers state, that the fixing of the minimum wage for the industry has tended to inefficiency, but employers are not without blame in this, when wages fixed have been only minima. Most employers at the outset, directly a wage was fixed, petulantly announced that all their employes in the future would get the same wage and abolished the variations which previously existed. The result of this general application of the minimum as a standard wage undoubtedly led expert workmen to come down to somewhere near the level of